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Alder Constructions was established in 2003 and undertakes commercial building, civil and infrastructure projects.  Our core 
company goals and objectives underpin of all our policies and work procedures. These are to deliver profitable, sustainable and 
quality building and civil projects, in an enjoyable, family-feel environment for the well-being of all stakeholders.

Alder Constructions is committed to providing a healthy and safe environment for all employees, contractors, persons conducting 
a business or undertaking, suppliers, clients and the community during the construction of a project.  Our ultimate goal is zero 
harm with an overall objective to achieve zero penalties and infringements from relevant authorities and nil notifiable incidents on 
each project.

There is a very strong commitment to the importance of effective workplace health and safety practices and we ensure that 
activities are well managed and compliant to all requirements.  We believe that sound health and safety practices can be adopted, 
and will provide all relevant and necessary training and support to achieve this goal through effective implementation of the Work 
Health and Safety Management Plan.

The health and safety objectives and targets in our Work Health and Safety Management Plan are designed to facilitate the 
management and implementation of health and safety on a project.  These objectives will be regularly measured to enable 
continual improvement.  The objectives are achievable through a concerted effort by all managers, employees, consultants, 
contractors and suppliers in implementing our policies.  

Management will lead by example to ensure the commitments to legislative and contractual requirements are met. Health 
and safety performance will be continuously monitored and work methods reviewed with the aim of eliminating risk as far as 
reasonably practicable.  Employees are responsible for complying with these methods by rectifying or reporting non-compliance, 
and actively participating in WH&S consultations, health and safety meetings, committees and various training sessions. 

This policy is made available to all interested parties and will be reviewed annually to ensure it remains relevant and appropriate 
for Alder Constructions’ operations.
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Work Health & Safety

POLICY //

ISO

4 5 0 0 1 : 2 0 1 8
Safety Management System

AS / NZS 

4 8 0 1 : 2 0 0 1
Safety Management System


